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Iowa Code and ISSL 

284A.7 Evaluation requirements for administrators. 

A school district shall conduct an annual evaluation of an administrator who holds a 
professional administrator license issued under chapter 272 for purposes of assisting the 
administrator in making continuous improvement, documenting continued competence in the 
Iowa standards for school administrators adopted pursuant to section 256.7, subsection 27, 
or to determine whether the administrator’s practice meets school district expectations. The 
evaluation shall include, at a minimum, an assessment of the administrator’s competence in 
meeting the Iowa standards for school administrators and the goals of the administrator’s 
individual professional development plan, including supporting documentation or artifacts 
aligned to the Iowa standards for school administrators and the individual administrator’s 
professional development plan. 

2007 Acts, ch 108, §58; 2010 Acts, ch 1183, §38; 2012 Acts, ch 1119, §7 

Note: The law does not require a specific instrument, it simply requires the ISSL and 
superintendent progress on goals. 

© Iowa Association of School Boards 
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Policy 302.05: Superintendent Evaluation Status: ADOPTED

Original Adopted Date: 03/08/2022 | Last Reviewed Date: 03/08/2022

The board will conduct an ongoing evaluation of the superintendent's skills, abilities, and competence.  At a
minimum, the board will formally evaluate the superintendent on an annual basis.  The goal of the superintendent's
formal evaluation is to ensure the education program for the students is carried out, promote growth in effective
administrative leadership, clarify the superintendent's role, clarify the immediate priorities of the board, and develop
a working relationship between the board and the superintendent. This policy supports and does not preclude the
ongoing, informal evaluation of the superintendent's skills, abilities and competence. 

The superintendent will be an educational leader who promotes the success of all students by:

Mission, Vision and Core Values:  Develop, advocate and enact a shared mission, vision, and core values of
high-quality education and academic success and well-being of each student.
Ethics and Professional Norms:  Act ethically and according to professional norms to promote each student’s
academic success and well-being.
Equity and Cultural Responsiveness:  Strive for equity of educational opportunity and culturally responsive
practices to promote each student’s academic success and well-being.
Curriculum, Instruction and Assessment:  Develop and support intellectually rigorous and coherent systems of
curriculum, instruction and assessment to promote each student’s academic success and well-being.
Community Care and Support for Students:  Cultivate an inclusive, caring and supportive school community
that promotes the academic success and well-being of each student.
Professional Capacity of School Personnel:  Develop the professional capacity and practice of school personnel
to promote each student’s academic success and well-being.
Professional Community for Teachers and Staff:  Foster a professional community of teachers and professional
staff to promote each student’s academic success and well-being.  
Meaningful Engagement of Families and Community:  Engage families and the community in meaningful,
reciprocal, and mutually beneficial ways to promote each student’s academic success and well-being.
Operations and Management:  Manage school operations and resources to promote each student’s academic
success and well-being.
School Improvement:  Act as an agent of continuous improvement to promote each student’s academic
success and well-being.

The formal evaluation will be based upon the following principles:

The evaluation criteria will be in writing, clearly stated and mutually agreed upon by the board and the
superintendent.  The criteria will be related to the job description, the Iowa Standards for School Leaders,  the
school district's goals, and the goals of the administrator’s individual professional development plan.
At a minimum, the evaluation process will be conducted annually at a time agreed upon;
Each board member will have an opportunity to individually evaluate the superintendent, and these individual
evaluations will be compiled into an overall evaluation from the entire board;
The superintendent will conduct a self-evaluation prior to discussing the board's evaluation, and the board as a
whole will discuss its evaluation with the superintendent;
The board may discuss its evaluation of the superintendent in closed session upon a request from the
superintendent and if the board determines its discussion in open session will needlessly and irreparably injure
the superintendent's reputation; and,
The individual evaluation by each board member, if individual board members so desire, will not be reviewed
by the superintendent.  Board members are encouraged, however, to communicate their criticisms and
concerns to the superintendent in the closed session.  The board president will develop a written summary of
the individual evaluations, including both the strengths and the weaknesses of the superintendent, and place it
in the superintendent's personnel file to be incorporated into the next cycle of evaluations.

NOTE:  The Iowa Board of Education previously adopted the new Iowa Standards for School Leaders which will take
effect on July 1, 2021.  Districts are required to use these new standards in conducting evaluations of school
administrators.  

IASB Policy Reference Manual
IASB Policy Management Console
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Legal Reference: Wedergren v. Board of Directors, 307 N.W.2d 12 (Iowa 1981).
Iowa Code §§ 279.8, .20, .23, .23A.
281 I.A.C. Ch. 83; 12.3(4).
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Superintendent Evaluation Form 
Based on IASB and SAI’s Superintendent Leadership Performance Review document 

Vision & Voice for Public Education 
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Superintendent Evaluation Form 

Introduction 
The Iowa code requires an annual evaluation of the superintendent based on competence in meeting 
the Iowa Standards for School Leaders (ISSL) and performance and progress on the superintendent’s 
goals established by the board-superintendent team. 

This form serves as a resource for board-superintendent teams to conduct a meaningful and effective 
superintendent evaluation process using the 10 Iowa Standards for School Leaders (ISSL) that go into 
effect on July 1, 2021. It is a simplified, adapted version of the comprehensive Superintendent 
Leadership Performance Review document. 

An effective process to address the growth and development of a superintendent is: 

• A critical component in the entire improvement effort of a school district. It defines
expectations, enhances communication, prioritizes district and building goals and encourages
the school board to focus their attention on the leader’s role in improving achievement and
well-being for every student.

• Based on a presumption of positive intent focused on providing feedback for growth, as
opposed to finding evidence of shortcomings. If a school board is considering evaluation for
the purposes of termination, other processes should be employed.

• A year-long process that includes time for the superintendent to update the board on progress
toward reaching established goals and time for the board to provide feedback on a regular
basis—in addition to the year-end summative evaluation.

IASB encourages the whole board team to participate in the end of the year superintendent evaluation 
conference. This provides all board members the opportunity for firsthand awareness of the 
information communicated between the board and superintendent regarding the superintendent’s 
performance. There are a variety of ways the conference can be structured. One of the most import 
parts of the process is ensuring every board member’s voice is heard. Every board is unique, and you 
will need to guide what works best for your board. For more information on effective practices, see the 
IASB resource FAQ: Superintendent Evaluation. 

The following sections describe three phases of the year-end summative evaluation process for 
experienced superintendents.  

10
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Phase 1: Assessment of Competence 
Evaluating the superintendent each year on all 10 ISSL does not have to be daunting. The Assessment 
of Competence is a brief, high-level conversation of all 10 standards, where the board assesses if the 
superintendent either meets or does not meet each standard. 

If the board has questions regarding the superintendent’s performance at a minimum level of 
competence, the superintendent and board move into a deeper discussion about what evidence 
would affirm competence; then, identify and agree upon improvement goals and a timeline for 
achievement. 

# Standards Meets 
Does Not 

Meet 

1 
Mission, Vision and Core Values 

Superintendent develops, advocates, and enacts a shared mission, 
vision, and core values of high-quality education and academic 
success and well-being of each student. 

2 
Ethics and Professional Norms 

Superintendent acts ethically and according to professional norms 
to promote each student's academic success and well-being. 

3 
Equity and Cultural Responsiveness 

Superintendent strives for equity of educational opportunity and 
culturally responsive practices to promote each student’s academic 
success and well-being. 

4 
Curriculum, Instruction and Assessment 

Superintendent develops and supports intellectually rigorous and 
coherent systems of curriculum, instruction, and assessment to 
promote each student's academic success and well-being. 

5 
Community Care and Support for Students 

Superintendent cultivates an inclusive, caring, and supportive 
school community that promotes the academic success and well- 
being of each student. 

6 
Professional Capacity of School Personnel 

Superintendent develops the professional capacity and practice of 
school personnel to promote each student’s academic success and 
well-being. 

11



7 
Professional Community for Teachers and Staff 

Superintendent fosters a professional community of teachers and 
professional staff to promote each student’s academic success and 
well-being. 

8 
Meaningful Engagement of Families and Community 

Superintendent engages families and the community in meaningful, 
reciprocal, and mutually beneficial ways to promote each student's 
academic success and well-being. 

9 
Operations and Management 

Superintendent manages school operations and resources to 
promote each student's academic success and well-being. 

10 
School Improvement 

Superintendent acts as an agent of continuous improvement to 
promote each student’s academic success and well-being. 

Comments/Supporting Evidence: 

12



Phase 2:  Review Current Superintendent Goals in Relation to Specific Iowa 
Standards for School Leaders (ISSL) 
Overview 

In phase one, the board established the superintendent’s competence in meeting all 10 standards. In 
phase two, the board takes a deeper dive on the superintendent’s growth and development over the 
year relative to the: 

• Superintendent’s established goals.

• Specific standards aligned to the goals.

This portion of the year-end conference is designed to give feedback on a continuum of growth, using 
a strengths-based approach for developing the capacity of the superintendent. There are four levels of 
performance—from ineffective to highly effective. 

Definitions of Effectiveness 

These definitions can support the board in understanding performance of each standard. Note: The 
ineffective category stands alone and performance in this area indicates a significant need for 
intervention and assistance. The three columns to the right represent the continuum of growth of a 
school leader and performance in any of these columns meets the standard. 

Does not meet the standard 

Ineffective: The superintendent may be aware of effective practices but does not consistently 
demonstrate evidence of implementation. Leadership is inconsistent, ineffective and in need of 
significant intervention and assistance. 

Meets the standard 

Developing: The superintendent knows and models effective practices. They strive to implement 
consistently and are in the process of building their own capacity to do so. Their leadership shows 
growth and promise. 

Effective: The superintendent consistently implements effective practices. They build capacity, 
distribute and share leadership, collaborate and create collective efficacy such that school 
improvement goals are achieved. Their leadership encompasses the depth and fullness of the Iowa 
standards. 

Highly Effective: The superintendent promotes and advances effective practices both within and 
beyond their own school. They serve as a resource to colleagues and local and state organizations 
because of their impactful leadership and sustained results. 

13



Assessing Performance on a Continuum of Growth 

Thoughtful and meaningful feedback reflects an effective evaluation process and allows for 
professional and personal growth. 

When determining the level of effectiveness on the continuum, the question to be answered is, ‘Where 
has the superintendent performed most of the time?’ To help guide the discussion, you can use and 
review the sample indicators for each standard provided on pp. 10-30 on the Superintendent 
Leadership Performance Review document. 

Consider the following when writing comments: 

• Provide specific examples of a strength, including when/how it was performed.

• Identify potential challenges and opportunities for growth.

• Suggest supports that could elevate the superintendent along the continuum.

Current Superintendent Goal #1 

Aligned to Standard(s) # 

Does Not Meet Standard Meets Standard 

Ineffective Developing Effective Highly Effective 

Comments: 

14
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Current Superintendent Goal #2 

Aligned to Standard(s) # 

Does Not Meet Standard Meets Standard 

Ineffective Developing Effective Highly Effective 

Comments: 

Current Superintendent Goal #3 

Aligned to Standard(s) # 

Does Not Meet Standard Meets Standard 

Ineffective Developing Effective Highly Effective 

Comments: 
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Phase 3: Affirm Superintendent Goals for the Next Year 
The year-end conference is an opportune time to affirm superintendent goals for the coming year. This 
provides time for the board and superintendent to clarify the mission and long-range plans for the 
district. 

The following considerations can guide the process: 

• The board and superintendent should discuss and agree upon areas of growth for the
superintendent.

• Goals reflect district priority areas of work that may take multiple years to achieve. Specific
goals may be continued from the previous year.

• Ask, ‘What does successful completion of each goal look like?’ Include specific measures to
provide agreement and clarity for the board and the superintendent.

• Map out an evaluation timeline for the following year. The process should include quarterly or
mid-year progress update relative to the superintendent goals and standards aligned to each
goal.

Goal #1 

Aligned to Standard(s) # 

Comments: 

Goal #2 

Aligned to Standard(s) # 

Comments: 

Goal #3 

Aligned to Standard(s) # 

Comments: 

16



Remediation Target (If applicable) 

Standard to be 
Remediated 

Remediation 
Target 

Action Steps Evidence of 
Progress 

Summary Rating 

(Meets/Does Not 
Meet) 

17
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https://www.ia-sb.org/docs/default-source/toolbox/board-development/supt-eval/isslbc5f8d53-82e5-49f1-a801-efeddb34a996.pdf?sfvrsn=c2f3bba6_3
https://www.ia-sb.org/docs/default-source/toolbox/board-development/supt-eval/suptevalform874dced9-670a-47c6-9504-9b0b4c2fcc4d.docx?sfvrsn=ac32a33e_7
https://docs.google.com/document/d/1r7aCsM7xcQjnipfU0v6CH6ETRwIv1JpGfV-EgRP3NRo/edit
https://docs.google.com/document/d/1r7aCsM7xcQjnipfU0v6CH6ETRwIv1JpGfV-EgRP3NRo/edit
https://www.ia-sb.org/docs/default-source/toolbox/board-development/supt-eval/suptevalduringyearperformrev1pg.docx?sfvrsn=fae3c408_2
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