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Welcome!

ISFLC = Learning and Collegiality

« “The instructors were very knowledgeable and fully explained items. | know ‘ ' “

they are very experienced but were eager to learn and grow as well. Truly
inspiring.” (A.A. — December 2022) ‘ I ASB
lowa Association

of School Boards
office to fully focus on the topic for which | registered. As much as | may

.OM‘O.
want to carve out time when in the district, it just doesn’t happen. Getting

away for ISFLC allows me the non-interrupted time to focus and plan.” EDUGAT'UNAI_

(N.K. — December 2021) I_EADEHSHIP

» “This was my first learning experience at ISFLC and it was great. It met all
my leaming and professional needs.” (A.C. — December 2021)

» “The learning tracks allow me to get out of the daily interruptions of the

University of Northern lowa




Thank You, Instructors

. Track 1: Joe Kramer, Dani Trimble & Shonna Trudo ISFLC

 Track 2: Brandon Hansel & Kim Huckstadt & Loadersnip Gonsortu

* Track 7: Dewitt Jones & Darwin Lehmann

* Track 31: Tara Paul, Anna Harmon & Katherine Beenken "‘

« Track 33: Greg Ebeling, Kurt Subra & Stephanie Mishler ’ IASB
« Track 47: Barb Schwamman & Deron Durflinger Ioofvéir?s;ogga;gg
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Thank You, Advisory Committee

- Janelle Brouwer, Marion Independent ISFLC

 Joe Carter, Algona e -

« Greg Ebeling, Pella

. Mary Beth Fast, IASBO A7

« Steve Grond, Boyden-Hull & West Sioux ‘ IASB
lowa Association

e Michael Guanci, IASB of School Boards

 Brandon Hansel, Fort Dodge

090,
« Amy Hawkins, Dubuque an

 Tim Hood, South Page & East Mills EDUGAT'[]NM_

 Roark Horn, UNI LEADEHSHIP

rsity of Northern lowa




 Jan Miller-Hook, IASB

 Tara Paul, Indianola

Thank You, Advisory Committee

- D.T. Magee, IASB |SFLC

lowa Superintendents Finance

o Em I Iy M | I Ier, IASB & Leadership Consortium

« Steve Murley, U of | c'lst

« John Parker, lowa Department of Management lowa Association

of School Boards

090,
« Paul Peppmeier, West Bend-Mallard & Gilmore City-Bradgate Ildmm
* Lisa Remy, SAI EDUGAT'UNAI.

« Barb Schwamman, Osage & Riceville I-EADEHSHIP

rsity of Northern lowa




Thank You, Advisory Committee

« Amanda Schmidt, UNI

 Mary Sult, UNI
« Jen Woodley, IASB
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Welcome, D.T.
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Goals for Today

* Get Updates from my Conversations
» Table Talk

» Ask & Answer Questions



Making Connections

COLLABORATE M




Themes from the Field:

» School Safety

» Teacher Recruitment and Retention
» Revenue

» Competing in the New Education Landscape
» Unity

of School Boards



School Safety




School Safety

Know Your Resources:
« |[ASB’s School Safety Toolkit



https://www.ia-sb.org/toolbox/school-safety-toolkit

Discussion Question
» School Safety:




Teacher Recruitment & Retention




Teacher Recruitment and Retention

Principles and Ideas:

» Respect and support public schools and the education
profession

 Salaries and benefits

* Pay student teachers — shift the narrative — students pay for
this apprenticeship program




Discussion Question

 Teacher Retention and Recruitment:




Revenue




Revenue

Revenue Estimating Conference Estimate of General Fund Receipts - December 2024

REVENUE ESTIMATING CONFERENCE
ESTIMATE OF GENERAL FUND RECEIPTS

December 12, 2024
{$ in millions)
% Change 10/24 REC % change 1224 REC % Change 10/24 REC % Change 1224 REC % change
FY23 FY24 Py 2a Actvs. FYas FY 25 Est vi. FY25 FY 25 Est vs. FY26 FY 26 Est va. FY26 FY 26 Est vi.
ACTUAL ACTUAL Erznam | ESTIMATE Dr2dan  ESTIMATE Drodan || ESTIMATE = Erosrm ESTIMATE Ey28rm
TAX RECEIPTS
Personal Inc. Tax 55993 49932 -10.8% 54502 9.2% 55335 10.8% 47636 -12.6% 4 868.1 =12.0%)
Sales/Use Tax 39371 41704 5.8% 4 4057 5 6% 4,364.0 4 B% 4,550.0 3.3% 4 551.7 4.3%)|
Corporate Income Tax a84.1 8905 -9.5% 7492 -15.9% 7124 =20.0%| Tro.2 2.8% 701.0 =1.6%)
Inheritance Tax 9386 614 =34 4% 453 -26.2% 46.6 =24.1%,| 18.4 -59.4% 241 ~48.3%,
Insurance Pramium Tax 174.4 190.4 9.2% 1856 -2.5% 16821 4.4%| 185.0 0.3% 181.9 -0.1%]|
Beer Tax 133 128 -38% 125 -2.3% iz28 01.8%| 12.7 16% 128 -01.8%,|
Franchise Tax 925 6.5 4.3% 987 2.3% 1050 H.8%) 925 -6.3% 108.9 4.7%|
Miscellaneous Tax 180.0 s68.0 356.8% (61.0) -107.0% (81.6) -1094% (265.3) 334.59% {230.5) 182.5%)|
Total Tax Receipts 110843 11,2832 1.68% 10,6862 -3.5% 10,6746 -3.6% 10,1271 -7.0% 10.219.0 -6.0%
OTHER RECEIPTS
Institutional Paymenis 133 133 0.0% 131 -1.5% 124 -6.8%| 13.2 0.8% 125
Liquar Profits 150.5 1522 1.1% 140.0 -8.0% 140.0 -B.0% 140.0 0.0% 140.0
Interast 703 1314 86.9% T80 -40.6% 850 -35.3% 50.0 -35.9% 50.0
Fees 287 273 -B.1% 258 -5.6% 255 -6 .6% 258 0.2% 255
JudicislRevenve . 891  sss  os%| G20  24% 920  24% %2.0 0.0% 200
Miscellaneous Receipts 736 794 T.8% 56.3 -29.0% 57.0 -28.2%| 451 12.9% 447
Racing & Gaming 23 23 0.0% 23 0.0% 2.3 0.0%j 23 0.0% 2.3
Total Other Receipts 4288 4857 15.6% 407 .4 -17.8% 4142 -16.4%, 3723 -8 6% 370.0
Total Gross Receipts 11,5131 11,7789 2.3% 11,2936 4.1% 11,288.8 -4.2% 10,4994 T.0% 10,589.0
Accruals (net) 1468 a27 (105.4) (104.1) (34.9) (27.7)
Refunds (1.230.3) (1.5812) 28.5% {1,3554) -14.3% (1426.2) -8.8%| {1.192.8) -12.0% (1.217.7) =14.6%)
School Infrastruciure Transfer (TO&.1) (B&T &) 2.9% (T20.8) 4.8% (713.9) 3.8%| (T42.7) 3.0% (T41.7) 3.9%)|
Total Accrual General Fund Receipts 89,7213 9,602.6 -1.2% 9,112.0 =5.1% 9,044.6 =5.8% B8,529.0 -6.4% 4,601.9 =4, 9%,
Transfers
Lottery 1057 10349 1.7% a9 -4 8% 1.0 -22.0%) 1017 2.8% 95.8 18.3%)|
Other Transfers® 183 493 169.4% 280 -43.2% 280 -43.2%, 28.0 0.0% 280 0.0%)|
Total Transfers 124.0 1532 23.5% 126.9 -17.2% 109.0 -28.9%,| 128.7 22% 123.8 13.6%
Net General Fund Revenues 98453 07558 -0.9% 95,2389 -5.3% 9,153.6 6.2%)| B.658.7 6.3% 8,725.7 =4.7%
Eslimated Gambing Revenues Transemed
Ta Other Funds 34258 3315 -3.2% 2984 -10.0% 298.4 -10.0%| 286.5 -4 0% 286.5 -4.0%|
Amounl of Inleresl Eamed on Reseme
Funds itransfer to RIIF) 223 42.7 91.5% 49.4 15.7% 47.0 10.1%)| 30.0 -39.3% 30.0 -36.2%)|
Department of Management


https://drive.google.com/file/d/1qoWcN1t4tCP2xadEKk0r2tLd_neVksAM/view

REVENUE ESTIMATING CONFEREMNCE
ESTIMATE OF GENERAL FUND RECEIPTS
December 12, 2024

(% in millions)
% Change 10/24 REC % Crange 1224 REC % Change 1024 REC % Charge 12124 REC = change
F¥23 FY24 Py 24 et va Fy25 FY 25 Est va. FY25 F¥ 25 Est vs. FY2e F¥ 26 st va_ FY26 F¥ 26 Est va.
ACTUAL ACTUAL mEraoss | ESTIMATE Dradan  ESTIMATE  Erasan ESTIMATE  FrasEm ESTIMATE Frases
TAX RECEIPTS
Personal Inc. Tax 5599.3 49932 -10.8% 54502 9.2% 55335 10.8% 476386 -12.6% 48681 =12.0%
Sales/Use Tax 39371 41704 599 4 4057 56% 4,364.0 4 6% 4 550.0 3.3% 4 551.7 4.3%
Corporate Income Tax 984.1 8905 -0.5% 7492 -15.9% 7121 -20.0% 7702 2.8% T01.0 -1.6%
Inheritance Tax 238 G114 =34 4% 453 -26.2% A6 8 -24.1% 18.4 -59.4% 241 -48.3%
Insurance Prémium Tax 174.4 190.4 9.2% 1856 -2.5% 1821 -4 4% 185.0 -0.3% 181.9 -0.1%
Beer Tax 133 1218 -3 8% 125 -2.3% 1289 0.8% 12.7 1.6% 128 -0.B%
Franchise Tax 925 965 4.3% 98T 2.3% 105.0 8.8% 925 -6.3% 1099 4.7%
Miscellaneous Tax 1900 868.0 356.8% (61.0) -107.0% B1.6) -109.4% (265.3) 334.9% (230.5) 182.5%
Total Tax Receipts 11,0843 11,2832 1.8% 105862 -5.5% 10,674.6 -3.6% 10,1271 -7 0% 10.219.0 -6.0%
OTHER RECEIPTS
Institutional Payments 133 133 0.0% 131 -1.5% 124 -6.8% 13.2 0.8% 125 0.8%
Liquar Profits 1505 1522 1.1% 1400 -B.0% 140.0 -B.0% 140.0 0.0% 140.0 10.0%
Interast 703 1314 B86.9% T80 40.6% 850 -35.3% 50.0 -35.9% 500 -41.2%
Fees 287 273 -8.1% 258 -5 6% 255 -6.6% 258 0.2% 255 0.0%
Miscellaneouws Receipts T36 794 T.8% 563 -29.0% 57.0 -28.2% 451 -12.9% 449.7 -12.8%
Racing & Gaming 23 23 0.0% 23 0.0% 23 0.0% 23 0.0% 23 0.0%
Total Other Receipts 4288 4957 15.6% 4074 -17.8% 4142 -16.4%) 3723 -8 6% 370.0 =107 %)
Total Gross Receipts 11,5131 11,7789 2.3% 11,2936 =4.1% 11,288.8 =4.2% 10,499.4 =T.0% 10,589.0 £.2%
Accruals [net) 1468 827 {105.4) {104.1) (34.9) (27.7)
Refunds (1.230.3) (1.5812) 28.5% {1.3554) =14.3% (1.4262) -9.8% {1,192.8) =12.0% (1.217.7) =14 6%
Schoel Infrastruciure Transfer (F08.1) (BET.8) -2.9% (T208) 4.8% (713.9) 3.8%) (T42.7) 3.0% (T41.7) 3.9%)
Total Acerual General Fund Receipts 9,721.3 9,602.6 -1.2% 91120 -5.1% 9,044.6 -5.8% B8.529.0 -6.4% 8,601.9 -4.9%
Transfers
Lotery 105.7 1030 -1.7% 989 -4 8% 81.0 -22.0% 101.7 2.8% 954 18.3%
Other Transfers® 183 493 169.4% 280 -43.2% 280 -43.2% 28.0 0.0% 280 10.0%
Total Transfers 1240 1532 23.5% 1268 -17.2% 108.0 -28 8% 128.7 2.2% 1238 13.6%
Net General Fund Revenues 98453 9,755.8 -0.9% 92389 -5.3% 9,153.6 -6.2% B8,658.7 6.3% 8,725.7 -4.7%
Estimabed Gambling Revenues Trnsemed
Ta Other Funds 3425 3315 -3.2% 2984 -10.0% 298 4 -10.0% 286.5 -4 0% 2B6.5 -4 0%
Amrounl of Inleresl Eamed on Resere
Funds {transfer to RIIF) 2.3 427 91.5% 494 15.7% 47.0 10.1% 30.0 -39.3% 30.0 -36.2%
Department of Management

_




Discussion Question

e Revenue:




Competing In a New

Education Landscape




Competing in a New Ed. Landscape

* Public Relations — lowa public schools are the top choice for
lowa 90+ percent of students and families

 Communication — Tell your story and celebrate success
* Fundraising & Other Sole Purpose Organizations

* Foundations — think like colleges and universities

* Local Competition




Discussion Question

» Competing in a New Landscape:




Unity

A7

of School Boards




* Find common ground

 Meet away from the public eye

» Build Relationships

* Complexity then simplicity

* The best systems have high expectations
IN a supportive environment
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