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Timely Tools & Resources

MEMBER SURVEYS

SIMPLE TO ACCESS. QUICK. CONFIDENTIAL. 1t’s time to have your voice heard with IASB’s 2022
Member Survey! We have two surveys available—one for board members, superintendents, AEA
chiefs, board secretaries and business managers, and one for newly elected or appointed

board members. The surveys are open Feb. 1-18, 2022. Your responses will be used to aid the IASB
Board of Directors in strategic planning this spring.

If you have questions, please contact Tammy Votava at tvotava@ia-sb.org.

BUILD YOUR FIVE-YEAR BUDGET WITH FORECASTS’S CERTIFIED BUDGET WORKSHOPS

Take control of your district’s finances by attending a Certified Budget Workshop this February!
Participants will leave with a completed certified budget, five-year financial projection and board-ready
presentation. These workshops, co-sponsored by Forecast5 Analytics and IASB, are available for IASB
members who are active subscribers to Forecast5 Analytics' 5Cast tool. If you are not subscribed to
5Cast but attended these workshops in the past, they are currently offering a discount through Feb. 1.

If you have questions, please contact Shawn Snyder at ssnyder@ia-sb.org.

Specific Supports for Superintendents

UPCOMING ISFLC FEBRUARY CONFERENCE

LAST CHANCE TO REGISTER! Registration closes soon for ISFLC’s February Conference on
February 16-17, 2022. These meet the varied fiscal management and leadership needs of lowa
superintendents, aspiring superintendents, and business managers. A special group rate is available
for each conference: $300 per person for a 2-or-more-person teams Conference fee includes training
materials, continental breakfast and lunch each day.

Two truly timely topics at this month’s ISFLC Conference include: Track 40: Sharing Agreements,
Communication & Social Media and Track 42: Rebuilding School Culture & Mental Health
Supports During the Post-Pandemic Transition. Visit IASB’s website to learn more about

our esteemed instructors and tracks offered.

If you have questions, please contact Kim Huckstadt at kim.huckstadt@uni.edu.
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New Board Member Academy Series Workshops

READY, SET, GOVERN! There is a lot to learn as a new board member—we’re here to help! Take
advantage of the New Board Member Academy series —these workshops will set your new board
members on the road to success and include critical topics to focus on.

Regional workshops covering governing 101, meetings and transparency laws, and policy basics are
taking place on Feb. 16 (Bettendorf) and Feb. 22 (Pocahontas).

On Feb. 10, we will be offering a digital workshop on student learning and superintendent evaluation.

If you have questions, please contact Emily Rhodes at boarddev@ia-sb.org.

Board Presidents’ Conference

ENCOURAGE YOUR BOARD PRESIDENT TO REGISTER! Leadership, vision and unity. A board
president’s job is complex and requires these essential skills. Whether your board president is new
or experienced, IASB’s Board Presidents’ Conference on March 4, 2022 can prepare them to
effectively lead and support the board while remaining focused on the issues that matter most.
Encourage your board president to take time to build and invest in their leadership capacity with
peers from across lowa.

Early registration fee for the conference is $140 for IASB members. Beginning February 22, the fee
increases to $170 per attendee. Fee includes program, materials and lunch.

If you have questions, please contact Emily Rhodes at boarddev@ia-sb.org.

Upcoming Events

Feb. 1: IASB’s Day on the Hill

Feb. 10: New Board Member Academy Workshop Series—Student Learning & Superintendent
Evaluation Digital Workshop

Feb. 10, 11, 14, 15 & 22: Certified Budget Workshops

Feb. 16: New Board Member Academy Workshop Series—Regional New Board Member
Onboarding Workshop (Bettendorf)

Feb. 16-17: ISFLC February Conference

Feb. 22: New Board Member Academy Workshop Series—Regional New Board Member
Onboarding Workshop (Pocahontas)

March 4: Board Presidents’ Conference

April 12: Safety Group Risk Management Workshops

For a complete listing, visit www.ia-sb.org/learninghub.
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