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Register a Delegate for IASB’s Special Delegate Assembly for Bylaws Amendment

REGISTER DELEGATES BY SEPTEMBER 9. Please ensure your board’s delegate is registered for
this special meeting being convened by the IASB Board of Directors. IASB members will vote on a
proposed bylaws amendment regarding IASB’s national membership. The IASB Bylaws currently
make membership in the National School Boards Association (NSBA) mandatory. After careful
consideration and due diligence, the IASB Board of Directors has determined it cannot recommend
NSBA membership for 2022-23. Learn more about the rationale, see the proposed amendment
language, and register your delegate here.

Note: The regular Delegate Assembly & Annual Meeting will still occur on November 16.

If you have questions, please contact Lisa Bartusek at Ibartusek@ia-sb.org.

Timely Tools & Resources
TOOL OF THE MONTH—FAQ: REDISTRICTING FOLLOWING THE CENSUS

NOW AVAILABLE. Every 10 years, the federal government conducts a census to account for population
density changes across the country. Normally, a change in the method of election or number of school
board members must be placed on the ballot and voted upon by the electors in each school district.
However, every 10 years, as part of this decennial census process, school districts may make these
changes through board action. Learn answers to common questions about this process by checking

out IASB’s FAQ document regarding redistricting follow the census.

If you have questions, please contact Siobhan Schneider at sschneider@ia-sb.org.

HR TOOLS & ADMINISTRATOR RESOURCES

IASB’s HR Services team has been busy listening to member feedback, updating resources, creating
new tools, and reorganizing the HR Central toolbox. We’ve created and compiled essential
administrator tools for HR functions, including hiring, evaluation, termination and more.

If you have questions, please contact Marte Brightman at mbrightman@ia-sb.org.
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ASSIGN SOMEONE TO COMPLETE THE TEACHER COMPENSATION & BENEFITS SURVEY

It is important to have a comprehensive view of collective bargaining statewide. The current data set
(reflected in this map) does not provide the level of comparative data per region members have come
to expect from this toolkit, so we're asking that each district assign an appropriate staff person to
complete the survey. In order to collect information regarding teacher salaries and benefits, and
permissive and prohibited topics of bargaining, the original deadline to take the TCB survey has

been extended indefinitely.

If you have questions, please contact Marte Brightman at mbrightman@ia-sb.org.

Register for the ISFLC New Superintendents’ Conference

REGISTER NOW. Superintendents new to lowa and new to the role are invited to join us for a
complimentary one-day conference on Tuesday, Sept. 20, which focuses entirely on key concepts
in lowa’s funding of school districts! Conference attendees will leave with custom financial focus
booklets, school finance glossary of terms and lasting connections with peers. Visit IASB’s website
to learn more about conference offerings, credits earned for track participation and lodging options.

If you have questions, please contact Tiffany Rudd at trudd@ia-sb.org.

Check Out Features of IASB’s 77" Annual Convention & Trade Show
THREE FANTASTIC KEYNOTE SPEAKERS

IASB is thrilled to have three esteemed keynote speakers presenting on Thursday, Nov. 17 at the
77" IASB Annual Convention—Adolph ‘Doc’ Brown (Opening General Session), Celeste Headlee
(Second General Session & Luncheon) and Cindy Solomon (Closing General Session).

MULTIPLE PRE-CONVENTION WORKSHOPS & 30+ EDUCATION SESSIONS

We’ve put together a stellar spread of Pre-Convention Workshops and more than 30 sensational
education sessions, sure to add invaluable tools to your board leadership toolbelt. Our online
Convention program, SCHED, launches Monday, Sept. 19, and will include full details of education
sessions offered.

POST-CONVENTION BOARD PRESIDENTS’ WORKSHOP

We're excited to reintroduce the Board Presidents’ Workshop to the Annual Convention lineup.

Once again, we’ll be offering this four-hour intensive workshop for board presidents, vice presidents,
and aspiring board leaders. This is dedicated time for board presidents to learn together, network and
share ideas. You’ll leave with governance tools to support focused leadership. Join your peers and IASB
staff experts as we tackle the tough stuff and explore practical strategies and solutions.

If you have Convention questions, please contact Tiffany Rudd at trudd@ia-sb.org.
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Upcoming Events

Sept. 13: Special Delegate Assembly for Bylaws Amendment

Sept. 20: New Superintendents’ Conference

Nov. 16: Delegate Assembly & Annual Meeting

Nov. 16-18: 77" IASB Annual Convention & Trade Show

Dec. 14-15: December ISFLC Conference

For a complete listing, visit www.ia-sb.org/learninghub.
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